Lena Community Park District Board of Commissioners
Regular Board Meeting Agenda
July 14, 2025 6:00pm 609 N. Schuyler St., Lena IL 61048

1. Call to Order
a. Pledge of Allegiance
b. Invocation
c. Roll Call
d. Declaration of Quorum
e. Agenda Approval
2. Public Comment
3. Approval of June 19, 2025 Regular Board Meeting Minutes
4. Financial Report
a. Review and Approval of Bills
5. Snack Shop Discussion & Possible A/C Unit Replacement
6. Staff Reports
a. Dan Brinkmeier, Interim Superintendent of Maintenance
b. Sue Myers, Splash Land Pool and Mini Golf
c. Braden Jacobs, Swim Lesson Coordinator
d. Lindy Winters, Snack Shop Manager
e. Kim Baxter, Superintendent of Recreation
7. Unfinished Business
a. Pool Pump Status
Koertner Property Discussion
Approval of FY 2025-26 Budget
Kleefisch Recreation Dynamic Consulting LLC
Field Usage Costs
IGA with Lena Winslow School District
Betty and Ray Stamm Community Project Foundation
Security Cameras at Dodds Park and Polhill Park
8. New Busmess
a. Bleacher Exchange: LWHS and Dodds Park
9. Board Member and Committee Reports
a. Vice President
b. Secretary
c. Treasurer: Lions Club, stage
d. Advisor
e. President
10. Closed Session if Needed
11. Adjournment
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Upcoming Meeting: August 11



